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DEVELOPING
SOFTWARE
INNOVATIONS.

Value-driven IT
Solution Delivery

This guide covers the essential stages of creating a successful software
solution and the added-value Accedia provides to its clients throughout

the project development in its role of a technology partner.



Your journey
starts here

Transparent Team
Selection Process

Clients participate in discussions
with potential candidates on all
project roles, ensuring the most
suitable Consultants for the
project.

On-site
kickstart

Working closely with the
client’s team during the first
phase of the project. Flexibility
in work locations and exchange
of visits.

Team
Scalability

Ability to scale the talent
capacity up and down,
according to business demand.

Strategic
Innovation Advisor

Business Analyst, Account
Manager and a Technology
Lead are all involved to help
client outline business
priorities and ensure the
solution idea fits into the
company'’s strategic plans.
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Solution Idea
Evaluation

The client approaches Accedia with a
challenge that needs to be addressed
or idea for a new software solution.

Tailored Solution Proposal

Accedia creates a Detail Project Estimation
using bottom-up approach to make
technical estimate, assumptions and risks.

Project Rollout

Both sides participate in setting up
communication channels, introduction of
stakeholders, as well as defining a process for
monitoring results and obtaining feedback.

Retrospective

Solution implementation

Taking the created plan into action and
produce the deliverables by applying the
Agile methodology.
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Solution delivery

Accedia hands over the solution to
the client, according to defined SLAs,
and provides onboarding and training.

Looking for an experienced software development team?

Get in touch at info(@accedia.com

Cross-functional
team engagement

Business Analyst, Account Manager
and a Technology Lead are all
involved to help client outline

business priorities and ensure the
solution idea fits into the company’s
strategic plans.

Technical Feasibility
Assessment

Bringing in an independent Accedia
Consultant to identify which
technologies have the greatest
likelihood of achieving project
success and scalability.

Project Manager
on-the-house

Nevertheless small or large
project, Accedia assigns a
non-billable PM with solid tech
background as a direct point of
contact.

Internal Quality
Management

Dedicated Process & Quality
team ensures all processes
within the company - from
initiation to service delivery are
being monitored and
continuously improved.

Development
Roadmap

Accedia helps client map a
road for future solution
development and
recommendations for
improvements based on
long-term business goals.
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